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MESSAGE FROM THE CEO 

 

“Dear colleagues, 

On 26th October 2018, our Board of Directors approved the new Group’s Code of 

Conduct. The Code illustrates the cultural principles and standards that guide our day-

to-day activity and our interactions with internal and external parties. These principles 

represent the professional rules we expect all Group’s employees to follow. 

At CA Auto Bank, protecting our compliance culture is a priority: we have an obligation 

to ensure that the principles of the Code of Conduct be embedded in our business. For 

this reason, I ask all of you to affirm your commitment to preserve and disseminate the 

corporate culture of our Bank. 

As you’ll notice, CA Auto Bank Group requires all its employees to act with the highest 

standard of integrity, fairness and accountability. 

As a part of CA Auto Bank Group, we are collectively accountable for fully 

understanding and applying our Code, as our professional and personal integrity are 

fundamental to preserve the Bank’s reputation. 

Nobody should ever underestimate the relevance of his conduct or diminishing the 

importance of his own choices. We are jointly responsible for the development of our 

Group, serving all people we interact with every day, as well as the entire community 

in general. 

Following the Road to Integrity means always operate with honesty, humility and 

respect, wherever we are and in everything we do”. 

Chief Executive Officer  

and General Manager 

      Giacomo Carelli 
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THE ROAD TO INTEGRITY 

Why Do We Need A Code Of Conduct?   

As an CA Auto Bank workforce member, the communities in which we conduct our 

business operations are all affected by our actions, and benefit when we do the right 

thing. Without guiding principles, it is not easy to always know how to identify the right 

path to take, or, when we identify it, to follow it. That is why we need guiding principles.  

At CA Auto Bank, one way we develop an environment that embodies the highest 

ethical standards in business conduct is through our Code of Conduct (the “Code”). 

Our integrity system sets the foundation for the corporate governance of CA Auto Bank, 

and includes a critical framework of Principles, Policies and Procedures that combine 

our corporate experience, up-to-date research of applicable legal requirements and 

best practices as well as benchmarking on corporate ethics and compliance. The 

various topics are classified into four sections: relations with customers and suppliers; 

social, environmental and societal issues; anti-corruption; protection and reputation of 

the Group. Note that conflicts of interests, which is a cross-functional topic, is included 

in the anti-corruption section. In order to provide further information, some practical 

cases have been cited to illustrate, using specific examples, the principles presented 

in the Code. 

The Code aims to ensure that all members of CA Auto Bank’s workforce act with the 

highest level of integrity, comply with applicable laws, and build a better future for our 

Company and the communities in which we do business. CA Auto Bank endorses the  

Universal Declaration of Human Rights published by the United Nations (“UN”), the 

International Labour Organisation's (“ILO”) Conventions and the Organisation for 

Economic Co-Operation and Development's (“OECD”) Guidelines for Multinational 

Companies. Accordingly, the Code is intended to be consistent with such guidelines. 

The Code is approved by the Board of Directors of CA Auto Bank The Code applies to 

CA Auto Bank and its subsidiaries which are collectively defined as “CA Auto Bank” 

and applies to CA Auto Bank’s worldwide workforce.  

Although no document can possibly take into account all the particular ethical and legal 

dilemmas that you may encounter in the course of your work, the Code provides 

guidance that is meant to keep you on the right course, and to alert you when further 

guidance for individual situations may be necessary. Neither the Code nor any of the 

Principles, Policies or Procedures are intended to, and do not create any contractual 

rights enforceable against CA Auto Bank by any workforce member, shareholder, 

customer, supplier or other third party. They help each of us to know what is expected 

of us as workforce members to make sure we act knowingly and with integrity. 
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Who Is Governed By The Code Of Conduct? 

The Code applies to all board members and officers of CA Auto Bank and its 

subsidiaries, as well as full-time and part-time employees of the CA Auto Bank and all 

its subsidiaries. The Code also applies to all  contracts and all other individuals and 

companies that act on behalf of CA Auto Bank, wherever they are located in the world. 

We refer to this group collectively as our “workforce.” 

CA Auto Bank has a global workforce located in many countries with varying legal 

requirements. In addition, some of our contract personnel may be governed by 

additional policies of their direct employer. While we recognise the diversity and 

complexity of the rules that apply to our workforce’s conduct, we do not expect that the 

Code will conflict with the expectations inherent in such rules. Nevertheless, any 

questions regarding a potential conflict should be directed to any of the contacts listed 

in the CA Auto Bank Ethics and Compliance Contact List. 

CA Auto Bank is committed to make all reasonably possible efforts so that the 

companies in which it holds a minority interest adopt codes of conduct whose principles 

are inspired by or, in any case, are not inconsistent with those contained in this Code. 

CA Auto Bank shall use its best efforts to ensure that the Code is regarded as a best 

practice of business conduct and observed by those third parties with whom it 

maintains business relationships of a lasting nature such as suppliers, dealers, 

advisors and agents.  
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What Are My Responsibilities? 

Whenever and wherever you are working on behalf of the CA Auto Bank, or are 

interacting with others within CA Auto Bank's community, you must abide by the Code. 

All workforce members must be aware that, with their behaviour, they represent  

CA Auto Bank, even outside of work if the activity involves representing CA Auto Bank, 

to the extent allowed by local law. Your conduct affects both the external reputation of 

the Company and its internal culture.  

We seek to create a workplace that promotes values, that adheres to and rewards 

ethical conduct as practised by all members of our workforce, resulting in a cooperative 

working environment in which the dignity of each individual is respected. We expect 

that you will always adhere to every aspect of the Code, as well as to applicable laws 

and regulations. All workforce members are expected to treat others as they 

themselves expect to be treated, including customers and other external persons doing 

business with the Company. 

You are expected to know and follow the Code. In addition, unless local law provides 

otherwise, you are required to maintain the confidentiality of information which are 

revealed within the working environment and to report violations of law, regulation or 

company policy that you become aware of, including but not limited to issues involving 

fair treatment of customers, financial reporting, suspicions relating to money laundering 

/ terrorist financing or reports to authorities. Your failure to report such violations could 

place the Company at risk, and may be subject to disciplinary action. You are also 

expected to take quick and decisive action to address violations of our Code, ask 

questions and seek guidance. If you feel your concerns are not being adequately 

resolved or responded to in a timely manner, continue to press the issue and if 

necessary, use one of the other channels for reporting a concern. 

All workforce members and others providing services to the Company have the 

responsibility to maintain corporate property and records in accordance with the 

applicable Principle, Policy or Procedure. All workforce members and others providing 

services to the Company are required to cooperate with investigation requests by 

providing accurate, timely and factual information. We expect that you will be 

completely forthcoming and honest in such a situation.  

You may be periodically required to certify your understanding of, and adherence to, 

the Code or any specific Principle, Policy or Procedure. If required, such certification 

is mandatory. 
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What is whistleblowing? 

The aim of the whistleblowing system is to strengthen risk prevention by giving all 

internal and external employees and commercial partners the means to report the facts 

that fall within the scope of application of the whistleblowing procedure. An internal 

whistleblowing procedure designed to collect alert notifications has been set up. 

The whistleblowing procedure is mandatory for all CA Auto Bank's workforce in order 

to ensure that potential misconduct cases which are not in line with the spirit of the 

Code are reported by all employees. 
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What Are The Elements Of The Road To Integrity? 

CA Auto Bank’s integrity system is comprised of three primary elements:  

 

Principles 

Principles are overarching statements that capture CA Auto Bank’s commitment 

to important values in business and personal conduct. The key Principles of the 

Road to integrity are those mentioned in this Code.  

 

Policies 

Policies issued by CA Auto Bank provide the specific conduct required of all of 

us to achieve our overarching Principles.  

 

Procedures 

Where more detailed information is appropriate, Procedures further articulate 

our specific operational approach in order to achieve compliance. Procedures 

may have specific application limited to certain geographical regions and/or 

businesses, as appropriate. 

The nature of some of CA Auto Bank’s objectives may require more specific standards 

than those set forth in this Code. In those cases, supplemental standards for certain 

regions, businesses or individual operations may be developed in specific Procedures 

or other materials. The Code requires that you also follow those supplemental 

standards applicable to your region, business or individual operation. However, 

compliance with all elements of the Code is obligatory for our entire workforce. 

To ensure compliance with the Code, CA Auto Bank’s Internal Audit Function will 

examine compliance with the Code in its inspections and will include them in its audit 

criteria, along with any supplemental standards applicable to the scope of activities 

being audited. Reports are presented to the Chief Executive Officer and the competent 

Corporate Bodies1 of CA Auto Bank, when appropriate. 

To support compliance with the Code, CA Auto Bank conducts a variety of forms of 

periodic training to ensure the workforce is well informed of the Code requirements. 

                                                           
1 

Board of Directors of CA Auto Bank and of the Subsidiaries; Risk & Audit Committee; Board 

of Supervisory Auditors. 



 
  

12 
CA Auto Bank Code of Conduct 

How Does The Code Of Conduct Fit With Laws And Regulations? 

Conducting CA Auto Bank’s business in full compliance with applicable laws and 

regulations is a key pillar of the Code. The applicable legal framework reflects the 

expectations of the communities in which we do business. Failure to comply with laws 

or regulations can have a severe negative financial and/or reputational impact on our 

Company. Non-compliance can also have potential serious repercussions, even 

criminal ones, for the individuals involved. For these reasons, our Principles, Policies, 

and Procedures, as applicable, place great emphasis on how to comply with the laws 

that govern our business. The Code is a critical component of CA Auto Bank’s ethics 

and compliance programme for assuring effective prevention and detection of 

violations of law and regulations applicable to its activities.  

Obviously, our operations are subject to the laws of many different countries, and we 

each have an affirmative obligation to comply with the laws of the region where we 

perform our work. If the Code and local law are consistent with each other, you are 

expected to comply with both. However, where laws and regulations in a particular 

jurisdiction are more lenient than those contained in this Code, the Code shall prevail. 

If you are not sure about your obligations, or you believe you cannot comply with local 

law without violating the Code, or vice versa, you must take immediate steps to clarify 

your obligations by contacting any of the contacts listed in the CA Auto Bank Ethics 

and Compliance Contact List. 
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What Conduct May Be Subject To Discipline? 

We expect the best from our workforce, especially when it comes to holding 

themselves and others accountable. Individuals who violate the Code, applicable laws 

or regulations, or who behave outside the boundaries of the Code are subject to 

consequences that may include potential termination of service or employment as well 

as legal proceedings. Any violation of the Code will be reviewed in a fair and equitable 

manner by the appropriate functional area(s) and applicable disciplinary action will be 

pursued.  

Examples of conduct that may result in disciplinary measures include, but are not 

limited to:  

• Violating applicable law or the Code, either directly or indirectly. 

• Assisting others in violating applicable law or the Code.  

• Providing false and or misleading information to the Company or by intentionally 
withholding relevant information at any time, including during the course of an 
investigation.  

• Failure to adequately supervise members of our workforce. 

• Failure to take action on a known or suspected violation of applicable law or the 
Code.  

• Deliberately ignoring information within the scope of your responsibility that 
would allow you to learn of known or suspected violations of applicable law or 
the Code. 

• Failure to comply or cooperate with investigative efforts of Internal Audit, 
Compliance, Risk & Permanent Control, Human Resources, Legal or other 
responsible Functions related to a concern about illegal or unethical conduct. 

• Retaliating against another individual who has reported a concern about illegal 
or unethical conduct. 

• Intentionally making false accusations of illegal or unethical conduct. 

Any exceptions to what is prescribed by the Code, including partial exceptions and 

exceptions limited in time and nature, may only be authorised serious and justified 

reasons. Waivers of this Code for Directors, Executive Officers or any employee of  

CA Auto Bank may be made only by the Board of Directors of CA Auto Bank or a 

committee of the Board of Directors of CA Auto Bank and will be disclosed and 

archived as required by applicable laws and regulations. 
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How Should I Evaluate My Conduct And That of Others? 

Given the complexity and fast pace in today’s workplace, you may encounter situations 

that appear unethical. Familiarity with the Code is crucial as it can help guide your 

actions when you face  such situations.  

Although  the Code contains an overview of important conduct and examples, you may 

experience a particular factual situation for which you believe the Code’s guidance is 

not sufficiently clear or applicable. To help you determine what actions are required, 

ask yourself the following questions: 

 

 

 

 

Ethics violations are sometimes less obvious than we might expect.  It may not be clear 

how the Code applies to a particular or unusual situation. Sometimes the Code is clear, 

but its requirements defy the common culture in the region where we live. For specific 

advice on how to apply the Code in your country, you should refer to the contacts 

provided in the CA Auto Bank Ethics and Compliance Contact List. 

Questions to ask to ensure ethical behaviour 

1. Is the activity legal? 

2. Is the activity or conduct within the letter and spirit of the Code? 

3. Is it in the interest of our customers and stakeholders? 

4. Have I taken into account the risks involved and what the 
consequences of my decision could be? 

5. Does it make me feel uncomfortable?  

6. Could it appear inappropriate? 

7. How would I feel if I did nothing at all? 

One key rule to remember 

Whenever you notice or suspect an inappropriate act or form of behaviour, or when you feel 

under pressure, you must immediately talk about it with your manager 

 

 
QUESTIONS 
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What Are Managers’ Responsibilities? 

Manager refers to any individual responsible for leading, managing or supervising a 
workforce member. In addition to the aforementioned responsibilities, Managers also 
need to: 

Serve As a Role Model 

As a Manager, our expectation is that you model ethical behaviour to your team 

members at all times and that you consistently hold ethical standards and integrity 

above business needs or results. We also expect that you support your team in 

understanding and adhering to the spirit of the Code, ensuring that each member has 

the time for and can successfully complete required training. Your failure to adequately 

supervise may also be a violation of the Code. In certain circumstances, failure to fulfil 

these responsibilities may also lead to disciplinary actions and legal proceedings 

towards the Manager. 

Create a Safe and Supportive Work Environment for Reporting 

We expect all CA Auto Bank Managers to provide an environment where people feel 

comfortable and supported in discussing their concerns. As a Manager, there may be 

situations that require you to shift priorities in order to create the time for people to 

openly and safely discuss their concerns. During those conversations, it is important 

that you assure those you supervise that you will listen objectively and attentively to 

their issues. If a member of your team chooses to share their concerns with another 

leader in the company, Internal Audit, Compliance, Human Resources, or the Legal 

Department, it is best that you honour that choice.  

Oftentimes, people are fearful that openly reporting ethical misconduct may in some 

way jeopardise their own careers or result in some form of retaliation. As their role 

model and leader, you need to reassure them that there will be absolutely no tolerance 

for retaliation in any form against a person who reports a concern in good faith, and 

encourage the individual to report any suspected examples of retaliation, should they 

occur. Likewise, if an action is being taken against someone whose conduct violates 

the Code, the manager advises against speculation about who reported the 

infringement and any retaliation towards the person believed to have reported the 

incident. Should one of your team members report ethical misconduct, we expect that 

you will continue to treat that individual with respect and fairness. 

Managers have the responsibility to create an environment where members of their 

teams are welcome to raise their concerns (Whistleblowing). Managers are also 

expected to oversee the conduct of employees under their supervision, ensure that our 

Code of Conduct is applied consistently, and guarantee that whistleblowers will not be 

retaliated against in any way. 
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Know How and When to Handle Concerns 

If you are approached about a situation involving ethical misconduct, we expect that 

you will take immediate steps to address the issue. It is important that you understand 

the essence of the Code and are able to comfortably respond to day-to-day questions. 

If you are asked to interpret or apply the Code or any of the related laws or regulations, 

and you are uncertain how to respond, immediately address the matter by reporting to 

the contacts provided in the CA Auto Bank Ethics and Compliance Contact List. Under 

no circumstances should you independently investigate suspected or known violations 

of the Code.  CA Auto Bank has trained Internal Audit and other professionals to 

conduct investigations, and all investigations have protocols and procedures that must 

be followed to protect the integrity of the investigation and protect the Company in case 

of subsequent legal actions. 
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What Happens Once A Concern Is Raised? 

Reports of Illegal or Unethical Conduct Will Be Investigated 

At CA Auto Bank, it is our commitment to conduct due diligence and investigate all the 

concerns expressed by our workforce. Information concerning allegations of 

wrongdoing will be evaluated by appropriate management personnel. Every 

expression of concern will be investigated as appropriate with trained investigators, or 

subject matter experts. If wrongdoing is uncovered, appropriate corrective actions will 

be taken regardless of the level or position of the individual(s) involved. All cases will 

be tracked until their final resolution.  

Confidentiality Is Paramount 

Unless not allowed by local law, reports or inquiries may be made on an anonymous 

basis. However, it is helpful if you provide your name and contact information, so you 

can be reached for further details and follow-up information. All information provided 

and the identity of the individual making the report will only be shared on a “need-to-

know” basis with those who are responsible for assessing and investigating the 

situation and empowered to undertake corrective action.  

Even if you choose to remain anonymous, you are required under the Code, unless 

local law provides otherwise, to report suspected illegal or unethical behaviour. 

Retaliation Will Not Be Tolerated 

We take our commitment to our Code very seriously. Retaliation against any individual 

who raises an issue in good faith regarding a possible violation of the Code will not be 

tolerated. Our Code expressly prohibits any member of our Company to retaliate 

against or  discriminate the others as the result of a report or participation in an 

investigation. Anyone who retaliates against such an individual will be subject to 

disciplinary action up to and including discharge. No individual may be demoted, 

terminated, suspended, threatened, harassed, coerced or intimidated as a result of 

reporting, in good faith, unethical behaviour or due to the participation in an 

investigation of a matter reported under the Code.  

If you feel you or anyone you know is being potentially retaliated against in any way for 

reporting a violation or participating in an investigation, please speak up. We need your 

participation to ensure that our Company remains free of retaliation. 
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Where Can I Find Additional Resources And Support? 

In the event that you observe or are aware of conduct that is not within the spirit of the 

Code, it is essential that you take ownership and take action by reporting the matter in 

accordance with local laws. 

You have several options to choose from to express your concerns. Even if you are 

uncertain, openly discuss your concerns with one of the following on-site 

representatives: 

• In general, your Manager is the most immediate available resource to address 

your concerns.  

• If you believe the issue you wish to raise involves your Manager, then you may 

also speak to your Supervisor’s Manager. 

• You can also refer to the contacts listed in the CA Auto Bank Ethics and 

Compliance Contact List or get in touch with the people indicated in the Group 

Whistleblowing Procedure.  

• There may be times when you feel more comfortable speaking to someone 

anonymously or evaluating your situation with an impartial observer or expert. 

In such instances, you may avail yourself of the channels made available by the 

Company, indicated in the Group Whistleblowing Procedure. 

Can The Code Of Conduct Be Modified? 

The Code is subject to review by CA Auto Bank's Board of Directors. Reviews take into 

account, among other things, the comments and suggestions received from Directors, 

members of our workforce and from third parties, changes in law or best practices, as 

well as experience acquired in applying the Code itself. Any modifications introduced 

in the Code as a result of this review activity are promptly published and made available 

in accordance with applicable laws and regulations. 

Compliance is responsible for implementing, monitoring and updating the Code of 

Conduct with the support of Human Resources and of the other competent 

departments. 

How Is The Code Of Conduct Made Available? 

The Code of Conduct is a document that is made public and shared with stakeholders. 

It is available on the website and Intranet of CA Auto Bank.     
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EVERYDAY ETHICAL PRACTICES 

DEFINITION 

Ethics falls into the moral scope referring to rules of action, particularly those of the 

Company. These rules of action should drive our decisions and our professional 

behaviour. Expressed as professional rules underpinning our activity, they define our 

ethical approach. 

DETAILS  

Ethics concerns: specific rules of action of the Company, formulated as generic 

concepts (for example, respect for individual, etc.) and developed into the Company’s 

"principles" (for example, the fight against corruption and relation with customers);  

• the approval and adoption of these rules of action and the ethical framework by 

the highest level of corporate governance;  

• a general mission to make known and enforce the rules of action and principles, 

in such a way that the ethical framework serves to ensure a feeling of belonging 

to the Company, and the trust necessary to live in the workplace and relations 

with stakeholders.  

Compliance refers to a regulatory environment, with respect for the rules applicable to 

financial institutions, as well as to the means to achieve it via:  

• the implementation of internal rules and procedures transposed into Company 

laws and regulations;  

• the existence of a prescription and control function performed by a senior 

manager, which enables the Company to prevent major non-compliance risks, 

particularly in regulated business sectors. While ethics promote the respect for 

rules and principles, the aim of compliance is to prevent infringements of the 

ethical framework and of the law in order to protect the Company against 

sanctions and any risk to its reputation or brand image. 

“ACTING IN AN ETHICAL MANNER” MEANS FOLLOWING OUR RULES OF 

ACTION 
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• BEING RESPONSIBLE IN OUR RELATIONS WITH CUSTOMERS AND 

SUPPLIERS 

All relations must be established in accordance with the principles of loyalty and 

solidarity, and with the commitments made to our customers and suppliers. Decisions 

must be made by prioritising customers’ interests, respecting the principle of fair and 

equitable choice of suppliers and the rules of competition.   

Each employee brings his / her experience and expertise in order to  listen to and serve 

customers, mutual shareholders, all our stakeholders, and to support them over time, 

all in a multi-channel environment. 

• RECOGNISE THE VALUE OF COMPETITION AS AN INTEGRAL PART OF THE 

COMPANY'S CULTURE   

CA Auto Bank recognises the paramount importance of a competitive market and is 

committed to fully comply with any antitrust and other pro-competition legislation.   

CA Auto Bank and its directors, officers, and other employees are required to work 

vigilantly to avoid business practices that represent an antitrust violation, being 

compliant with the law and the Group’s policies. In addition, compliance with 

competition laws is crucial to the Group’s reputation.  

• RESPECT FOR INDIVIDUALS 

With regard to relations between Company employees or with all of its stakeholders, 

human rights and people’s fundamental social rights must be rigorously applied. 

Preventing all forms of discrimination or harassment, promoting diversity and gender 

equality, respecting health and safety measures, and ensuring the protection of 

employee and customer data are the principles to be respected in order to create a 

favourable working environment, which is a source of performance and satisfaction. 

• RESPECTING THE COMPANY’S ENVIRONMENTAL AND SOCIETAL 

COMMITMENTS  

For CA Auto Bank, this involves implementing a long-term strategy for our customers 

so that we can share the values , be part of the sustainability of financial projects, and 

invest in the communities. All directors, executives, managers and employees act as 

ambassadors for the Group in supporting the communities, striving for excellence in 

relations with customers, mutual shareholders and employees, and managing risks. 

• TRANSACTING BUSINESS LEGALLY 

Legal compliance is critical to CA Auto Bank’s continuing global business and to 

maintain CA Auto Bank’s worldwide reputation. Each workforce member is required to 

accomplish his or her job responsibilities with the highest degree of integrity and in 

accordance with all applicable laws.  CA Auto Bank’s continued high achievement 



 
  

21 
CA Auto Bank Code of Conduct 

relies on our ability to follow the law in order to maintain the integrity of our business. 

Each workforce member should familiarise with regional and/or business units or 

individual operation Procedures applicable to their responsibilities to ensure 

compliance with the law. 

Moreover, every Company part of  CA Auto Bank is required to comply with any other 

law, rule or regulation relevant for  CA Auto Bank's Companies. 

In addition, responses to inquiries from Authorities or in-Company-related litigation are 

to be directed in accordance with the applicable internal Procedures by the duly 

designated departments and individuals appointed by properly authorised powers of 

attorney, where applicable. 

• PREVENT AND DETECT CORRUPTION AND INFLUENCE PEDDLING 

The fight against corruption is a major objective for the common-good. In terms of 

preventing corruption and influence peddling, CA Auto Bank must adhere to its values, 

in particular: honesty, integrity, loyalty, transparency, impartiality. The anti-corruption 

component incorporates the fundamental principles of implementing appropriate 

measures to prevent, detect and deter corrupt practices or influence peddling by 

applying “zero tolerance”. Other areas include gifts and invitations, facilitation 

payments, conflicts of interests, patronage, sponsorship and lobbying. 

• BEING VIGILANT ON A DAILY BASIS 

In order to remain trustworthy, we must take responsibility for the use that can be made 

of the available resources and information within the Company, and guard against any 

risk of conflict of interests.  

All workforce must be free of all conflicts of interests in order to ensure, at all times, 

that the interests of our customers take precedence. 

We must also ensure that we do not inappropriately disseminate or exploit, for our own 

account or on behalf of a third party, any confidential information that is held. The 

vigilance of all must enable us to protect the interests of our customers, fight against 

money laundering and the financing of terrorism, respect the law on international 

sanctions, fight against tax evasion, prevent fraud and protect the integrity of the 

markets. 

Each person must ensure an appropriate level of vigilance given the Group’s business 

lines and, if necessary, use the alert mechanism, in line with current regulations and 

procedures. 

  



 
  

22 
CA Auto Bank Code of Conduct 

• ABSTAIN FROM CARRYING OUT ANY ACTION THAT COULD DAMAGE THE 

REPUTATION OF CA AUTO BANK 

We are responsible for ensuring the image of CA Auto Bank and of the Group at the 

internal and external levels. The risk of negative publicity could potentially damage  

CA Auto Bank's image and erode the trust our customers place in our Group. To avoid 

this, we must take care to preserve our reputation by respecting all the principles set 

out in this code, by ensuring that we do not make any remark that could commit the 

Group, divulge any confidential information about its professional environment or be 

party in the spread of rumours.  

All workforce reflects the Group’s image. Responsible and ethical behaviour is required 

at all times and in all circumstances: no action that may harm the reputation and 

integrity of the Group’s image is allowed. 
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PRINCIPLES 

1. RELATIONS WITH CUSTOMERS 

DEFINITION  

CA Auto Bank places the trust and satisfaction of its customers and mutual 

shareholders at the heart of its actions. CA Auto Bank wants all of its employees to be 

involved in this relationship, bearing in mind that the interest of the customer is the 

priority in all actions carried out by its employees, including those who exercise a 

support function for the Group.  

DETAILS  

To ensure that customer expectations are met, satisfaction surveys are conducted for 

all markets. Customer complaints are handled internally, with a view to continually 

improve our services and strive for excellence in our customer relationships. Training 

is regularly provided to employees whether or not they are in direct relation with 

customers.  

THE COMMITMENT OF CA AUTO BANK  

All employees are expected to observe high-level standards of professional and 

business conduct and encourage others to do the same. They shall act in integrity with 

Group values, the applicable laws, the industry's professional standards and internal 

regulations. They have to be able to demonstrate competence, diligence, respect and 

ethical manner in their relationship with CA Auto Bank’s customers. They shall avoid 

any misconduct and shall protect CA Auto Bank’s reputation and business 

sustainability. Moreover, they shall support the customer's needs through the use of 

digital tools and applications available to the Group, in order to create value for the 

clients, putting the customers' satisfaction first. All employees, in day by day activities, 

shall observe the following statement according with their own responsibility and job: 

- Fair dealing and mis-selling 

Engagements with the customers, marketing and sales documentation should always 

be based on values of fairness, transparency and deep financial evaluation. 

Recipients shall not execute incorrect sale of products or services in circumstances 

where the contract is unclear, or the product / service is not suitable for the customer's 

needs. 
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- Customer's needs 

Employees shall take proper actions to understand the customer's needs and 

expectations. They shall make reasonable effort to support the customers in finding an 

advantageous solution for both parts. 

Employees cannot use customer or other external information acquired in the course 

of their working activity for executing personal dealings or obtaining any personal 

benefit despite of the customer's needs / expectation. 

- Customer's complaints 

Employees should address and investigate customers' complaints in order to 

guarantee that customers' needs are heard, filtered through the Organisation, and that 

are addressed in future product and processes definition, marketing, sales and advice. 

- Product governance 

Product design, marketing, sales and advice should be driven by concerns about what 

the customer needs and what is most suitable for these needs combining with sales 

mindset. Post sales customer care should ensure customers' satisfaction or ongoing 

product suitability rather than focus the attention on commercial guidelines only. 

What should I do?  

• Listen to your customers and take their interests into account in every action 

you propose;  

• Get to know your customers better, while respecting their right to privacy, so 

that you can advise and support them appropriately; 

• Always provide customers with clear, accurate, and complete information that 

is not misleading;  

• Request that the Committee in charge for the approval of New Products and 

Activities analyses all newly marketed activities, products and services, to 

ensure compliance with legal and regulatory requirements, notably concerning 

customer information, and make sure the product matches their needs;  

• Be vigilant to prevent all forms of fraud in order to protect customers, and fight 

against money laundering, the financing of terrorism, corruption, etc.; 

• Report any malfunction or situation that could lead to a conflict of interests to 

your manager; 

• Apply economic conditions to clients which are in line with those advertised;  
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• During the selling process, provide the client with all the documentation required 

by transparency and consumer code regulations.  

What shouldn’t I do?  

• Place your personal interests or those of CA Auto Bank before those of our 

customers;  

• Facilitate, encourage or assist customers in any actions intended to infringe 

laws and regulations;  

• Propose a product that has not yet been authorised by the Committee in charge 

for the approval of New Products and Activities; 

• Provide information related to CA Auto Bank’s products to clients in a format 

which is not compliant with regulatory requirements. 

EXAMPLE  

After reviewing my new product proposal, the Committee in charge for the approval of 

new products and activities issued a condition. Knowing that for reasons of competition 

this new product should be launched rapidly within the next few days, can I still market 

it?  

No, you cannot. The role of the Committee in charge for the approval of new products 

and activities process is an essential part of the mechanism for ensuring customers' 

interests are protected and avoiding marketing products that could cause them harm. 

If, after verifying the risks and compliance, the Committee in charge for the approval of 

new products and activities gives a conditional agreement, the restrictive clauses thus 

issued are of a blocking nature. You cannot, therefore, market the product or service 

until all conditions have been lifted. 

I want to modify the content of communication materials on our products which are 

given to customers. What precautions should I take? 

Before distributing any support to the customer, you must verified that the document 

has been validated by the Legal Department beforehand.  
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2. PERSONAL DATA  

DEFINITION  

Personal data are defined by Regulators as any information relating to an identified or 

identifiable natural person (‘data subject’); an identifiable natural person is one who 

can be identified, directly or indirectly, in particular by reference to an identifier such as 

a name, an identification number, location data, an online identifier or to one or more 

factors specific to the physical, physiological, genetic, mental, economic, cultural or 

social identity of that natural person. Customers’, suppliers’, leads’, prospects’ and any 

other third party’s personal data are expected to be handled with care by employees. 

This Code provides a reference framework for the employees who process this type of 

data. It is a reminder of the commitments made by the Group as well as the best 

practices to be observed. CA Auto Bank has defined a Group Data Protection Policy 

and related policies and procedures in order to be aligned with the requirements of the 

GDPR (General Data Protection Regulation).   

THE COMMITMENT OF CA AUTO BANK  

CA Auto Bank has taken a stand on the sensitive issue of personal data by committing 

to act in an ethical and responsible manner, and adopting a transparent and instructive 

approach when dealing with its customers, suppliers and other third parties.  

What should I do?  

• Involve data protection experts at the beginning of projects to ensure 

compliance with all regulations on the protection of personal data;  

• In the same way, involve IT security experts and representatives in the project;  

• When necessary, obtain appropriate consent for the processing of personal 

data; 

• Only processing personal data for the specific business purposes for which they 

have been collected;  

• Informing customers and other third parties about the purposes for which their 

personal data are collected and processed and about the identity of the 

responsible for their treatment; 

• Ensure the project is in keeping with the principles of the Code: security, integrity 

and reliability, ethics, transparency and education, etc.; 

• Make sure that data subjects’ right is appropriately respected;  

• Participate to trainings on data protection organised by the Group; 
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• If in doubt, always contact your project’s data-processing and civil liberties 

expert or the personal Data Protection Officer (DPO).  

What shouldn’t I do?  

• Propose a project that involves processing personal data without having verified 

the compliance of your project with the personal Data Protection Officer (DPO);  

• Make any use whatsoever of personal data that does not respect the key 

principles indicated in the Code;  

• Process any personal data for unintended purposes or without the customer's 

prior knowledge and consent; 

• Fail to comply with the rules and recommendations put in place within the Group 

to ensure personal data security and confidentiality, particularly by giving 

unauthorised persons access to this data.  

EXAMPLES  

I collected the personal data of my customers and then declared the processing and 

the results thereof to the competent Authorities before the General Data Protection 

Regulation (GDPR) was put in place. At the time, we had already received the 

competent Authority's approval. Can I still use these data?  

Under the new regulations which went into force in May 2018, you may use or process 

such personal data in accordance with the declaration you made. However, the new 

regulation requires that companies keep a register of all data processing operations. 

You must record the characteristics of the competent Authority's approved data 

processing operation in this register. 

I want to build up my customer database with public information (such as profiles 

published on the social networks). This would enable me to carry out more in-depth 

analyses and gain greater insight into their private lives. Do I have the right to do this?  

Although these data have been made public, you need your customers’ consent to use 

them. You must also take into consideration the fact that this information is sourced 

from the social networks and is not necessarily reliable; nevertheless, from the 

customers’ point of view this information is sensitive. Ask for advice from the Data 

Protection Officer (DPO) or from our experts in the Legal Department, Compliance 

and/or Information & Communication Technology Departments.  
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3. FAIR AND EQUITABLE CHOICE OF SUPPLIERS 

DEFINITION  

Choosing a supplier in an equitable and fair manner above all requires ensuring that 

all services providers receive the same treatment.  

DETAILS  

The equitable choice of suppliers must be made as a result of a fair competition 

between all the participating companies. This choice must be based on objective 

elements that notably include the respect for human rights and fundamental freedoms.  

THE COMMITMENT OF CA AUTO BANK  

We believe that a clear and transparent attitude contributes to maintain enduring 

relationships with our suppliers. We are convinced that integrity is a fundamental 

premise of these relationships. Therefore:  

• our choice is based on clear and verified criteria made through an objective and 

transparent procedure;  

• we are faithful to company policies that base relationships on maximum 

honesty, especially in the management and in conclusion of contracts, by 

avoiding situations of conflict of interest, even potential ones;  

• in the specific case of professional consultancy, we base our decisions on 

professional and competence criteria and avoid conflicts of interest, even 

potential ones. 

• For this choice to be fair, all companies must receive the same treatment from 

the buyer(s), the decision-maker(s) and/or any other employee of CA Auto Bank 

which would be affected, and the choice must be based on objective elements. 

This implies that buyers, decision-makers and/or any other employee of  

CA Auto Bank adopt a responsible and fair attitude to the bidding companies 

throughout the duration of the call for tender. Consequently, taking purely 

individual interests into consideration in selecting the chosen firm must be 

avoided.  

What should I do?  

 Report any potential risk of conflict of interests (for example, the existence of a 

family member working in one of the bidding companies in calls for tenders, 

etc.);  

 Make sure that all respondent companies receive a response within a sufficient 

and identical time frame; to ensure this, distribute the call for tender dossiers 
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after all the bidding companies have been identified and do not add any more 

companies to the list once the call for tender has been launched; 

 Ensure that all bidding companies interviewed receive the same initial and 

modified information, data and documentary materials (tender documents, 

specifications, technical documents, functional documents, etc.); 

 In the event of oral interviews, ensure that all the bidding companies are invited 

to one or more sessions, the duration of which must be identical for each 

company interviewed. 

What shouldn’t I do?  

 During calls for tenders or contractual negotiations, provide information only to 

some of the companies approached;  

 Accept any invitations, gifts or benefits in kind from one or more of the bidding 

companies during the call for tender or the contractual negotiations; once the 

contractual negotiation phase has been completed, you can apply again the 

“Corporate gifts & entertainment policy”; 

 Give any of the bidding companies an indication of the content of the bids or the 

level of response of the other companies participating in the call for tenders; 

 Change the selection criteria, and/ or the ranking weighting, after the date of 

receipt of the replies to the call for tenders. 

EXAMPLE  

I heard that during negotiating periods, no gifts may be accepted. Is that right?  

Indeed, all gifts (even of an advertising nature) and invitations must automatically be 

refused. In absolute terms, this means that you must not accept any benefits in kind 

since this could distort your judgement when selecting your supplier.  

I contacted and met with a company that meets my needs perfectly. It even came up 

with some additional proposals. I decided to forward the details of the company to our 

Procurement Department so that it could become included in the list of companies to 

be interviewed in the context of a call for tenders. Is this the right approach?  

First of all, you have to summarise what you need, then draft a specification note. A 

potential supplier cannot do this since they may be inclined to propose their solution, 

tools or services that would not necessarily correspond to your needs. You must draw 

up, with the help of your Procurement Department, the list of companies to be 

interviewed, and be supported by a buyer of Procurement throughout the interviewing 
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process (and subsequent post-interview phases), in order to find the supplier that best 

suits your needs. 
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4. RESPONSIBLE RELATIONS WITH SUPPLIERS 

DEFINITION 

Reasonable due diligence is necessary to ensure that all players in the supply chain 

act in accordance with a certain number of commitments and principles, notably 

concerning the respect of human rights and fundamental freedoms, workplace 

regulations, the fight against all forms of discrimination, the promotion of diversity as 

well as the protection of the environment and business ethics. If a player in the supply 

chain fails to act in accordance with these commitments and principles, the Group's 

performance, reputation and image could be seriously affected.  

THE COMMITMENT OF CA AUTO BANK  

CA Auto Bank must ensure that its procurement of goods, services and resources 

aligns with its business objectives and processes, including increasing shareholder 

value, maintaining the highest standards of quality, and taking care of our people and 

the communities in which we do business. 

The commitments and principles of CA Auto Bank include:  

• financial equality: remunerating suppliers in accordance with applicable laws 

and regulations;  

• equal treatment;  

• transparency of our processes;  

• promoting sustainable relations;  

• preventing corruption by adhering to rules known to suppliers;  

• conducting a comprehensive cost analysis of all costs incurred over the lifetime 

of the goods or services.  

What should I do?  

• Behave honestly in dealings with suppliers so as to forge a bond of trust, 

whether the relationship is one-off or long-term;  

• Involve a buyer who is positioned sufficiently upstream in order to guarantee the 

entire purchasing process and manage risks, particularly at the legal, financial 

and operational level; 

• Leave it to the buyer to inform the companies (bidders) that have not been 

selected as a result of the call for tender and to provide objective criteria 

justifying this decision;  
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• Compare the offers submitted by the suppliers interviewed, on all of the bidding 

criteria, by factoring in the overall cost; 

• Respect a sufficient turnaround time in the event of a change of a supplier, in 

order to give a viable and acceptable withdrawal period.  

What shouldn’t I do?  

• During informal or formal exchanges with a supplier, disclose and, in particular, 

provide information on CA Auto Bank's strategy and any other sensitive data 

that would not be publicly available;  

• Fail to analyse or take into account all the criteria that could lead to the economic 

dependence of the supplier upon his selection, and throughout the bank’s 

relationship with him;  

• Terminate a contract without respecting the notice period set in the contract. 

EXAMPLES  

I want to launch a call for tenders and I have five days to choose a supplier: is this 

possible?  

Suppliers need a minimum time to respond. This is notably required with respect to our 

suppliers or to ensure that supplier responses are relevant and complete.  

I want to work with a supplier with whom I am entirely satisfied. I have been working 

with this supplier for 10 years now and almost all of his sales are generated with  

CA Auto Bank. Is there a risk?  

The buyer will obtain information about the supplier, concerning its economic 

dependence, and will propose alternative solutions. Should the service come to an 

abrupt halt, the risk incurred could be financial, operational and/or legal, including 

respecting the notice period required for contractual termination.  
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5. CONCORRENZA  

DEFINITION 

Competition law consists of a set of rules applicable to both private and public 

enterprises operating in different markets. Its purpose is to maintain the principle of 

free and fair competition and to ensure consumer protection.  

DETAILS  

Many types of behaviours, such as cartels and abuse of dominance, can jeopardise 

free competition. A cartel is an agreement, concerted behavior, or a planned and 

intentional collaboration between companies whose purpose or effect, even potentially, 

is to coordinate their behaviour in order to limit competition. An agreement with a 

company, be it a competitor or not, may take the form of an oral, written, formal or 

informal agreement (during a business lunch, or at a trade association event, etc.). In 

addition to the most serious forms of cartel agreements (such as the joint fixing of sales 

prices or commercial conditions), the distribution of customers or markets, coordination 

of tenders or a decision to boycott a particular customer or supplier, also constitute a 

cartel. Abuse of a dominant position concerns companies in a position to act 

unilaterally in a given market: pricing policies aimed at eliminating competitors or 

commercial foreclosure strategies and discriminatory practices, etc. 

THE COMMITMENT OF CA AUTO BANK 

CA Auto Bank recognises the value of competition as an integral part of the company's 

culture and the continuous and strong commitment to its respect. All activities must be 

carried out in compliance with competition law and internal policies, the basic principle 

being that companies operating in a market must determine their strategy in an 

autonomous manner.  

Agreements with competitors and sharing of sensitive information are therefore strictly 

prohibited. Sensitive information is non-public data that is strategically useful 

(information on prices and trends, list of customers, market capacity and distribution 

methods, strategy and costs, etc.). It is however possible to exchange certain 

information as soon as these are made public and in accordance with CA Auto Banks’ 

Policy on the exchange of information with third parties. CA Auto Bank and its directors, 

officers, and other employees will work vigilantly to avoid any business practices that 

may represent an antitrust violation. Within the framework of fair competition,  

CA Auto Bank shall not knowingly infringe any third party’s intellectual property rights.  

The legal consequences of noncompliance with such laws can be severe. Companies 

whose market behaviour fails to comply with competition rules and individuals who are 

found responsible for infringements may be subject to severe sanctions, including 
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imprisonment for individuals. Violations of this principle are grounds for disciplinary 

actions, up to and including termination of employment. 

In addition, compliance with competition laws is crucial to the Group’s reputation.  

To fulfil its commitment to compliance in all countries where it is active, the Group 

participates in the Antitrust Compliance Programme of the industrial shareholder (or 

any other Antitrust Compliance Programme which CA Auto Bank may establish in the 

future) which has to be considered as an integral part of the Code. Employees who 

have questions about applicable laws or the appropriate course of action must seek 

the advice of the Legal Department. 

What should I do?  

• Avoid addressing sensitive issues when interacting with third parties outside the 
Group, regardless of the context;  

• If such topics are brought up, put an end to the conversation and immediately 
notify your manager and the Legal Department;  

• If in doubt about the degree of sensitivity of the information, check with your 
Legal manager before undertaking discussions with a competitor or trade 
association (including checks on the adoption of an antitrust code of conduct by 
such associations);  

• In the context of formal and necessary relations with competitors, clearly 
indicate the purpose of the exchange, limit the discussion strictly to its purpose 
and keep a written record; 

• Return any commercially sensitive information you receive, without keeping 
copies, and explain in writing that you do not wish to obtain such information; 

• Contact the Legal Department before entering into any agreement that is likely 
to have a significant competitive effect on the market concerned.  

What shouldn’t I do?  

• Consult with a competitor or exchange information with them on the prices of 
inter-banking services or on customer prices;  

• Conclude any customer, territory or market sharing agreements with 
competitors;  

• Boycott certain customers or suppliers;  

• Don’t discuss or exchange individualised information with third parties relating 
to commercially sensitive topics for both CA Auto Bank and its industrial 
partners, such as current or future interest rates, commissions and fees, prices, 
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pricing methods, special offers, contractual terms for customers, profit margins, 
capacity, production output, inventory, sales, market shares, costs, business or 
marketing plans, bids, individual customers; 

• Never discuss with third parties any tender offer terms, such as prices, sales 
conditions, etc., and/or your participation or withdrawal from a tender; 

• Negotiate clauses such as those limiting the commercial freedom of trading 
partners without seeking advice from the Legal Department.  

EXAMPLE  

I am to attend a meeting or participate in discussions as a representative of  

CA Auto Bank within a trade association. Which topics do I have the right to discuss 

and what provisions should I take?  

You can discuss various topics with competitors, provided that these do not relate to 

subjects deemed sensitive.  

Remember that attending a meeting (even passively) where the topic could be qualified 

as anti-competitive may be considered as membership to a cartel. Before attending 

any such meetings, make sure there is an agenda. In the event of non-compliance with 

competition rules and CA Auto Bank policies, leave the meeting and request that your 

departure be noted in the minutes. Do not hesitate to seek help from the Legal 

Department to find out what attitude should be adopted before, during and after such 

meetings.  

 

 

 

 

 

 

 

  




